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Executive
summary

How we forecast these pivots will impact planning for 2026
Pivots and reprioritization, @
not annual blannina cveles e 64% of technology executives plan to deploy agentic Al across the next 12-24 months.
: ) P ey ¢ e Agentic Al offers a more direct path to business value than previous GenAl initiatives, but success
will dominate 2026. requires a business-aligned Al roadmap with clear, measurable value targets; workforce upskilling

initiatives; and robust data management and governance.
e Failure to execute on these elements risks missing critical ROl targets.

Advancing from GenAl pilots to agentic Al ROI

§lb

5 Rethinking vendor strategies for regional alignment

e Most technology executives will reassess their global mix of strategic technology vendors, with 50%
of non-U.S. CIOs and technology executives anticipating changes to vendor engagement based on
regional factors.

e U.S.-based enterprises are expected to make minimal changes to their core vendor relationships.

e Vendor strategy decisions will be shaped by evolving business needs and market dynamics.

t‘l Strengthening decision-making adaptability

e Technology executives must increase their effectiveness at off-cycle reprioritization, risk
management and scenario planning to increase the likelihood of meeting their value targets.

e 64% of ClOs expect moderate or significant change to their planned outcomes within the next
24 months.

e The drive for better productivity, lower costs and profitable growth remains a constant, yet these
pressures, already heightened in 2025, will intensify further in 2026.
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2026 CIO Agenda Preview

Fxecutives have hit the brakes on 2025 growth forecasts

Revised top-line growth expectations for 2025

Average reduction of 8.3%

Median reduction of 8%

74% of executive leadership

22% teams have lowered 2025
19% . top-line growth expectations
17% for their organizations.
14%
10% Organizations are, on average,
9% ° 9% recalibrating top-line growth
expectations downward by 8.3%
relative to expectations at the
start of the year.
Lower by Lower by Lower by Lower by Lower by No change Higher
>20% 16% to 20% 1% to 15% 6% to0 10% 1% to 5%

n = 253; C-Level executives/heads of functions and their direct reports, excluding don’t know
Q: By approximately how much has your executive leadership team revised their expectation for your company’s 2025 top-line growth, if at all?
Source: 2025 Gartner Quarterly C-Level Economic Pressures and Forward Planning Survey
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I'T budgets are only marginally increasing

Expected change in IT budget in 2026

Percentage of respondents

Average change: +2.79%

. Increase
B stay the Same
. Decrease

ClOs and technology executives
expect a marginal increase in IT
budgets in 2026, yet will continue to
face sustained pressure to reduce
costs and improve productivity.

n =2,321; CIOs and technology executives answering, excluding “don’t know”
Q: By what percentage do you expect your enterprise’s IT budget to increase or decrease from 2025 to 2026?
Source: 2026 Gartner CIO and Technology Executive Survey
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Limited technologist headcount growth emphasizes
internal productivity imperative

Expected changes in number of technology workers within 12 months
Percentage of respondents

43%

Average change: +1.33%

35%

Median: No change (0%)
Mode: No change (0%)

21%

Most technology executives will
have to meet rising expectations
with the same size or smaller staff.
While some are expecting growth,
forecast changes are modest.

Decrease expected No expected change Increase expected

n =2,315; ClOs and technology executives answering
Q: Do you expect any changes in the next 12 months in the number of full-time equivalent (FTE) employees and contractors that do technology work for your enterprise worldwide?

Source: 2026 Gartner CIO and Technology Executive Survey
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Fconomic volatility is redefining the bar for success in 2026

Extent to which target outcomes will change in the next 12 to 24 months
Percentage of respondents

6%
Not at all

20%
Significantly

30%
Slightly

Most ClOs and technology executives

expect that the bar for their success

will change in 2026. More than half are

expecting notable changes to their target
43% outcomes in the next one to two years.
Moderately

n =2,507; CIOs and technology executives answering
Q: To what extent do you anticipate that the outcomes your function is currently expected to focus on will change in the next 12-24 months, considering market disruptions and volatility?

Source: 2026 Gartner CIO and Technology Executive Survey
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Pressure to reduce costs and drive productivity

Outcomes predicted to become most important in 2026 to 2027
Percentage of respondents

Improve employee productivity . 57 %
Reduce costs I 52%
Improve customer/citizen experience L WlJA

Percentage of respondents
Improve resilience of operations 35% selecting 1+ outcome in each category:
Mitigate operational and strategic risks P 34% o o

. Efficiency and productivity: 81%
Launch new products or services . 31%

o O,

Improve the quality of internal services I 30% . i 122
Grow revenue from existing customers/grow value for cost I 27% . Resiliency and adaptability: 64%
Improve quality of products/services for customers and citizens . 25%
Comply with laws and regulations I 24 % Most tech executives anticipate increasing

pressure for cost reduction and improving

Acquire new customers/expand citizen impact grow value for cost N 24% -
employee productivity.

Improve utilization of assets I 219
Identify and respond to disruptions (political, economic, regulatory) P 18%
Improve quality or quantity of customer/citizen channels I 17%

n = 2,340; ClOs and technology executives answering who indicated slight to significant change in function objectives
Q: You indicated that slight to significant changes to your function’s objectives are anticipated in the next 12-24 months. From the list below, which five will become most important?
Source: 2026 Gartner CIO and Technology Executive Survey
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3 strategic pivots for 2026 technology planning

{2 i

From defending Al pilots to From geographically agnostic to
expanding into agentic Al geo-strategically aligned sourcing

From calendar-based to dynamic
trigger-based decision making
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3 strategic pivots for 2026 technology planning

Recommendation

@ Change your focus from GenAl to agentic Al — not because it’s a new or better
technology, but because it has more potential to generate ROI. 2025 was about
Al pilots, discovery and experimentation. 2026 will be about delivering agentic Al
From defending Al pi|0t$ to ROI. GenAl will continue to be important, but agentic Al will soon become the main
expanding into agentic Al investment focus.
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Tech executives expanding Al spending even where T
budgets are shrinking

Mean percent change in Al and GenAl funding from 2025 to 2026

Respondents increasing IT Budget vs. respondents decreasing IT Budget

. Increasing IT budget (n =1,142) . Decreasing IT budget (n =408)

+39% +40%

+34% +35%

Technology executives planning budget
increases and those planning cuts are
investing heavily in Al. However, the rate of
growth differs between the groups, which
could lead to future gaps in opportunities
and competitive advantage.

Al GenAl

n varies by cohort; CIOs and technology executives answering

Q: For each of these technology areas, by how much will your enterprise increase or decrease funding in 2026 compared with 2025?
Q: By what percentage do you expect your enterprise’s IT budget to increase or decrease from 2025 to 2026?

Source: 2026 Gartner CIO and Technology Executive Survey

Note: Chart omits percentage of respondents selecting “no change in funding.”
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Tech executives are shifting to deliver agentic Al RO

State of deployment for Al, GenAl and agentic Al
Percentage of respondents by expected increase or decrease IT budget

. Have already deployed
64% of technology executives

indicated their enterprise would deploy . Will deploy in next 12 months
agentic Al within the next 24 months.

I I
o S W 1| I
S W i |
-

n =2,507; CIOs and technology executives answering
Q: To what extent do you anticipate that the outcomes your function is currently expected to focus on will change in the next 12-24 months, considering market disruptions and volatility?
Source: 2026 Gartner CIO and Technology Executive Survey

. Will deploy in next 12-24 months

. Deploy 2-3 years
. No interest

B Notsure

Technology executives have advanced

Al and GenAl deployments and are now

I expanding into agentic Al. This progression
reflects a strategic focus on leveraging Al’s

next frontier for greater operational and

experiential impact.
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Funding for

most technologies
s growing despite
budget pressures

Technology executives are
aggressively increasing investment
in Al and supporting technologies
that will create competitive
differentiation.
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Percentage of respondents r:rir;nt
B Decreasing funding ] Increasing funding change
GenAl 1% 91% A +38%
Al 1% 88% A +36%
Cyber/information security 2% 84% A +26%
Business intelligence/data analytics 4% 79% A +25%
Cloud platforms 5% 72% A +21%
Intelligent automation 4% 70% A +18%
Application modernization 5% 69% A +19%
Integration technologies/APIs/API architecture 4% 65% A +17%
Customer relationship management 6% 61% A +16%
Digital workplace 6% 59% A +14%
Low-code/no-code platforms 6% 58% A +13%
Digital commerce/citizen portals 4% 56% A +16%
Enterprise resource planning 9% 55% A +19%
Connectivity 9% 47% A +12%
Human capital management 7% 47% A +1%
Internet of Things 7% 42% A +8%
Warehouse management system 9% 40% A +10%
Supplier relationship management 8% 37% A +7%
On-premises infrastructure and data center 41% 32% vV -5%
Human augmentation 10% 28% A +3%

n =1,149-2,425 ClOs and technology executives whose enterprise has deployed each technology

Q: For each of these technology areas, by how much will your enterprise increase or decrease funding in 2026 compared with 2025?
Source: 2026 Gartner CIO and Technology Executive Survey

Note: Chart omits percentage of respondents selecting “no change in funding.”

Note: Application modernization not included in other items.

Note: Including APIs and API architecture.

Become a Client
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Stages for piloting and deploying emerging tech

State of deployment for emerging technologies
Percentage of respondents

Al Cle% o 2% [ 5%

GenAl e — e—_— e 1
Al agent 7% 1] 10% | o A% | %

Industry cloud platform I 7 I 7 S 7 Y TS [ Nointerest

Distributed hybrid infrastructure L 9% | ol7% el 10% 5% . Will deploy in 2-3 years

Advanced authentication technologies L —————— L — L — . Will deploy in next 12-24 months
5G L 22% e 7% Lrl6%] . 30% |

Edge computing A S A o A T [l Will deploy in next 12 months
Intelligent automation 2% 1y o 30% | 21% | . Have already deployed
Multimodal experience L 22% | A ] 183% | bvs | 15% | 20% |

Secure access service edge (SASE) . 30% Al 2% oA ] 15% | 19% |

Low-code/no-code platforms L 10% | A l7% ] Al 1% | 49% |

Immersive technologies L 24% | k] 13% | oA 6% ] 15% |

Privacy-enhancing computation L 36% | o] 12% | e ] 12% | 14% |

Synthetic data L 34% s ] 13% | b ] 12% ] 10% |

Blockchain 2% | 0 |7%]| | [ 8%

Quantum computing 3% (- | 15% | [[]

n = 2,487 CIOs and technology executives answering

Q: What are your enterprise’s plans in terms of the following digital technologies and trends?
Source: 2026 Gartner CIO and Technology Executive Survey

Note: Data labels have been removed for percentages under 5%
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ClO and technology executive action items

Recommendations

¢ Business outcome alignment: Focus on Al initiatives that drive measurable
bottom- or top-line results, not just internal productivity gains.

investments in Al strategy, governance, literacy, engineering, organization, portfolio and

@ ) ¢ Balanced investment posture: Scale Al by balancing investments in Al technology with
.4
o value foundations to capture ROI.

e Al-ready data: Ensure data is fit for Al use cases, supports ongoing validation and meets

Extending and acceleratin
€ g ccele g governance standards.

GenAl investment
e Technology stack assessment: Assess and upgrade technology stacks to support

Al integration in existing enterprise software.

e Agentic Al pilot prioritization: Collaborate with executives to identify and
prioritize high-impact areas for agentic Al pilots while evaluating risks and
integration capabilities.

e Agentic Al readiness: Map key business workflows and assess broader changes
. . to operating and business models to maximize value from agentic Al.
Deploying agentic

Al capabilities e Agentic Al governance: Establish clear legal, ethical and operational guidelines for

agentic Al, with strong monitoring to safeguard the organization and customers.
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2026 CIO Agenda Preview

3 strategic pivots for 2026 technology planning

N

?

This is an excerpt of the full 24-page
CIO Agenda Preview. For access to
the full report, contact us today.
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Actionable, objective insights

Explore these additional complimentary resources and

tools for ClOs:

Tool

Gartner for CIOs

Leverage the full value of Gartner alongside
an Executive Partner.

Learn More

Already a client?

Get access to even more resources in your client portal. Log In

Gartner for ClOs Follow Us on LinkedIn

Tool
Accelerators for ClOs

Save time and money with self-service
tools that help you jump-start initiatives
and tackle top priorities.

Learn More

Become a Client

Tool

AskGartner

Get faster answers, tailored outputs and

the confidence to take action in minutes.

Learn More
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Tool

IT Score for CIOs

Benchmark key functional processes
and activities with Gartner IT Score

Learn More
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