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Pitfalls to Avoid
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2 Best Practice EVP

Step 1

o Identity What Needs to
Change About Your Current
EveP

CIO Initiative Accelerators

Achieve your strategic & innovation goals faster with
curated research and tools, exclusively for ClOs

| swp2 Step1
P —— , @ Update Your Technology Identify What Needs to Change About Your r—
R e Yo Current EVP : &
Build a Dashboard Demonstrating Present to the Board of Directors Create an IT Strategy That
the Business Value of IT on Gybersecurity and Risk Contributes to Entarprise Success Exam ur EVP, and ensure it delvers 3 compelling message
o . 1 .y « ~ * - . e for cur U mployees that d¥erenmiates a from ol z =
| Step 3 that
S (3)  Detiver on and Communicate
7 the New EVP to Existing and -
Pot ial E
ot arind otential Employees
Target Impactful Innovations With Tallor Your Employee Value Create an IT Investment Business Intaeview Technology Employees About What They Care About Most n the Gurrent Climate

a Custemized Innovation Propesition to Win and Retaln Key Case
Framework Talent

2 EvP Employee Survey (.pptx

Colisborate with HR 10 survey and interview technology talent regarding a variety of issues that includes.
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