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Sessions at a Glance

Track A. Leadership
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A track designed for CDAOs and Data, Analytics and Al Leaders tasked
with delivering business value through data, analytics & Al.

Sample sessions:

+ Top Data and Analytics Predictions for 2026

+ Top Trends in Data and Analytics for 2026

« Journey for Realizing Value From Data, Analytics and Al

« Accelerating First-Year Success as a CDAQO: Strategies for Executive and
Functional Leadership Impact

+ Designing the Future Ready Data Analytics Organization for Agility and Consistency

+ Making Data Matter: The Journey From Data Collection to a Data-Driven Culture

+ Welcoming Al Agents to the D&A Team: Adapting Your Operating Model With
Insights From 3 Real Cases

« Improve Your Data and Al Literacy to Boost Financial Performance

« How Can Leaders Plan for Data and Analytics 2030

+ How D&A Leaders Can Kickstart Savings With a Fun and Innovative Cost
Savings Program

Track B. 1A

This track is designed for D&A leaders and practitioners such as Heads of Al, Al
Experts, Al Architects and Al Engineers and it covers everything you need to be
successful with Al

Sample sessions:
« How to Design the Al Organization
« From Al Agents to Multi-Agent Systems: Where Is the Value?
+ The Future of Al
+ The Pillars of a Successful Al Strategy
« Integrate Al Governance with Al Architectures
+ Best Practices for Enhancing Al Explainability
« Al Governance: How to Design an Effective Al Governance Operating Model
« Navigating the Al Agent Landscape: A Strategic Guide for IT Leaders
+ Generative Al's Invisible Undercurrents: 10 Blind Spots CDAOs Aren’t Watching
but Should
« Five Basic Steps to Prepare For Al Laws in Every Al Initiative 3 ways
« How To Calculate The Value and Cost of Al Agents .
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Sessions at a Glance

Track C. Analytics

This track covers everything you need to be successful with analytics
and business intelligence.

Sample sessions:

- Establish AnalyticsOps to Scale and Govern Analytics Content in the GenAl Era
+ Dashboard Is Dead? Where and How to Modernize and Migrate Analytics?

- Activating Al Agents in Analytics and Bl Platforms

- Accelerating Al Value With Robust Metrics Frameworks

- From the Edge: Data, Analytics and Al Innovations in the Spotlight

+ Unlock Agentic Analytics With MCP and Knowledge Graphs

Track D. Data Management

This track is designed for leaders responsible for data management as well as data
architects and data engineers and it covers everything you need to be successful
with data management.

Sample sessions:

- Data Lake, Lakehouse, Warehouse: How to Choose?

+ Al-Ready Data--Lessons Learned Become Practices to Follow

+ What Keeps Data Management Leaders Up at Night in 20267

- DataOps: Delivering Operational Excellence in Data Management

« Best Practices and Technology Trends to Improve Your Data Integration Maturity
+ The Evolution of Data Engineering for Al

+ Use Data Twins to Accelerate Al-Ready Data
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Track E. Governance

A track designed for D&A leaders responsible for governance as well as those
who take on governance roles like stewardship. This track covers everything you
need to be successful no matter where you are in your D&A governance journey.

Sample sessions:

« 5 Things That Keep Heads of Governance Up at Night

+ The Future of D&A Governance

. Al for Data Governance: The Benefits and Risks of Adopting New Technologies

+ Privacy Prerequisites to Al Success Stories

« How to Advance D&A Governance Through Stewardship: Now and in the

Future

« Trust as the New Currency: A Paradigm Shift in Data & Analytics Governance

« Optimize Costs by Rationalizing Your Technology Stack for D&A
Governance Programs

« Practical Data Governance in 7 Easy Steps

« How Will the National Al Sovereignty Race Impact Your Enterprise?

Track F. CDAO Circle

The CDAO Circle is an exclusive experience designed for both new-to-role and
experienced CDAOs to elevate their performance and brand.

Sample sessions:
+ Coming Soon!
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