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ERAC26 SLRD1

Senior Leadership Circle 

Research Discussion: Elevating 

the Impact of the Enterprise 

Risk Committee

Heads of ERM are concerned about the quality and impact of their interactions with the 

executive risk committee (ERC). Too often, interactions with the ERC feel stale. Attend this 

research discussion for Heads of ERM to understand the most important objectives for highly 

successful ERCs, how to enable those objectives and how to ensure ERC meetings are both 

engaging and drive to meaningful improvement in risk outcomes.

Matt Hoyles 

(Lead)

Research 

Discussion

E: Enhancing 

Executive 

Leadership and 

Influence

Business 

Management 

and 

Organization 

Group Live Advanced None None 2.4 9/15/2026
11:00AM - 

1:00PM

ERAC26 11a

AI in Risk Intelligence Tools: 

Promising, Powerful — But 

Proceed with Caution

AI is everywhere in risk management conversations — but hype and reality are still miles apart 

for most organizations. This session cuts through the noise and gets practical: what AI in risk 

management tools actually does today, where it delivers real value and the concrete steps you 

can take to move forward with confidence.

Nicholas Sworek 

(Lead)
Breakout

A: Realizing 

Value from 

Technology and 

Analytics

Computer 

Software and 

Applications  - 

Non-Technical

Group Live Intermediate None None 0.6 9/15/2026
11:00am - 

11:30am

ERAC26 11b
2027 Audit Plan Hot Spots 

Overview

This session will reveal the key findings from Gartner’s 2027 Audit Plan Hot Spots research. 

Attendees will get insight on the latest risk trends impacting audit plans and can use the 

session to benchmark and inform risk coverage priorities for the year ahead.

Daniel Ryntjes 

(Lead)
Breakout

B: Accelerating 

Response to 

Emerging Risks

Auditing Group Live Overview None None 0.6 9/15/2026
11:00am - 

11:30am

ERAC26 11c
Audit 2030: Key Trends Shaping 

the Future of Internal Audit

By 2030, forces within and beyond audit will reshape how audit operates and delivers value. 

With relentless technological innovation, evolving skill needs and heightened regulatory 

scrutiny, the risk environment is changing faster than ever before and internal audit must 

change with it. Attend this session to discover what the future of internal audit will bring and 

how to bridge the gaps to get there.

Stephen 

Osborne (Lead)
Breakout

C: Transforming 

Functional 

Effectiveness

Business 

Management 

and 

Organization 

Group Live Overview None None 0.6 9/15/2026
11:00am - 

11:30am

ERAC26 11d
Connector ERM: Elevating Risk 

Owner Performance

Many risk owners fall short of ERM leaders’ performance expectations. This 

underperformance can distort senior leaders’ view of the risk landscape, result in insufficient 

or misdirected mitigation efforts, and, ultimately, lead to risk events. Join this session to learn 

how to connect risk owners to the information and support they need to substantially improve 

risk owner performance.

Matt Hoyles 

(Lead)
Breakout

D: Delivering 

Business Impact

Management 

Services - 

Technical 

Group Live Intermediate None None 0.6 9/15/2026
11:00am - 

11:30am

ERAC26 11e

How To Prepare for High-

Impact Audit Committee 

Interactions

CAEs often provide details in their reporting that many audit committees (ACs) don’t want 

more of, and not enough of the directional information they do. As a result, board members 

are left unfulfilled from AC meetings and may seek the information they need for effective 

oversight and assurance elsewhere. Join this session to learn how to provide better insights in 

your reporting and interactions with the audit committee.

Tim Berichon 

(Lead)
Breakout

E: Enhancing 

Executive 

Leadership and 

Influence

Communications 

and Marketing - 

Non-Technical 

Group Live Intermediate None None 0.6 9/15/2026
11:00am - 

11:30am

ERAC26 12a

No Plan, No Payoff: AI Business 

Impact Demands a Clear 

Strategy

As enterprise AI adoption accelerates, many risk and assurance functions are using this 

technology. But without strategic planning, staff adoption will be fragmented and piecemeal, 

and impacts will be marginal at best. This session will guide Heads of Audit on the essential 

components of a functional AI strategy to set their teams up for AI success.

Eren Fry (Lead) Breakout

A: Realizing 

Value from 

Technology and 

Analytics

Business 

Management 

and 

Organization 

Group Live Advanced None None 0.6 9/15/2026
12:30pm - 

1:00pm



ERAC26 12b
Managing Newly Emerged, 

Highly Interdependent Risks

Organizations face growing complex, interdependent risks that defy traditional categories 

(e.g., enterprise risk vs. emerging risk). ERM must shift to a “detect and coordinate” role, 

spotting misaligned responses and guiding targeted solutions. This session shows ERM’s 

unique impact in this role, with practical examples from leading teams to illustrate effective 

approaches.

Jim Mello (Lead) Breakout

B: Accelerating 

Response to 

Emerging Risks

Management 

Services - 

Technical 

Group Live Intermediate None None 0.6 9/15/2026
12:30pm - 

1:00pm

ERAC26 12c
Audit's Role in Elevating 

Management Risk Ownership

Chief audit executives (CAEs) are concerned that senior management’s level of risk ownership 

has not advanced to meet today’s risk environment. While many expect that delivering more 

value and insight through typical audit services will naturally inspire improvement, leading 

audit teams are achieving greater success by directly building better risk owners. Join this 

session to learn why this approach is so effective and hear best practice examples from top 

audit teams.

Brian Andersen 

(Lead)
Breakout

D: Delivering 

Business Impact

Business 

Management 

and 

Organization 

Group Live Advanced None None 0.6 9/15/2026
12:30pm - 

1:00pm

ERAC26 12d

Resilience Reimagined: 

Strategic Collaboration for 

Stronger ORM and Compliance

As boards take on more risk and make complex decisions in today's volatile environment, the 

need for operational risk and resilience leaders across industries is greater than ever. Learn 

how integrating resilience principles into your operational risk management (ORM) strategy 

breaks down organizational silos, delivers a clearer view of risks and dependencies, and 

enables earlier anticipation and more effective response to disruptive events.

Julie Tani (Lead) Breakout
D: Delivering 

Business Impact

Management 

Services - 

Technical 

Group Live Advanced None None 0.6 9/15/2026
12:30pm - 

1:00pm

ERAC26 12e
Building a Business-Led 

Compliance Operating System

Most programs push tasks into the business but never build the systems that make leaders 

own outcomes. Join this session and learn how to co‑design a business‑led compliance 

operating system: clarifying outcomes, embedding governance (roles, risk‑domain ownership), 

activating incentives and peer transparency, building leader capability via coaching, and 

instrumenting measurement to sustain ownership.

Chris Audet 

(Lead)
Breakout

D: Delivering 

Business Impact

Business 

Management 

and 

Organization 

Group Live Advanced None None 0.6 9/15/2026
12:30pm - 

1:00pm

ERAC26 13a

Key Market Insights: Magic 

Quadrant for Governance, Risk 

and Compliance Tools

Over a hundred vendors claim to offer GRC tools — but which one is actually right for you? 

This session unpacks the Magic Quadrant for GRC solutions, cutting through the market clutter 

to help assurance leaders identify which platforms are built for real-world enterprise risk 

management — and which ones just look good on paper.

Jie Zhang (Lead) Breakout

A: Realizing 

Value from 

Technology and 

Analytics

Computer 

Software and 

Applications  - 

Non-Technical

Group Live Advanced None None 0.6 9/15/2026
2:30pm - 

3:00pm

ERAC26 13b Hot Spots Deep Dive

This session will provide a closer examination of one of Gartner’s 2027 Audit Plan Hot Spots. 

Attendees will get insight on the key drivers of the risk and learn how audit teams are planning 

risk coverage in the year ahead.

Devanshu 

Mehrotra (Lead)
Breakout

B: Accelerating 

Response to 

Emerging Risks

Auditing Group Live Overview None None 0.6 9/15/2026
2:30pm - 

3:00pm

ERAC26 13c

How to More Accurately Assess 

Your Compliance Program's 

Effectiveness

Only 37% of compliance leaders feel fully confident assessing their compliance program’s 

effectiveness. Many rely on reactive methods, while those who are more confident tend to 

test program elements and employee activities against defined quality standards. Join this 

session to learn Gartner’s nine quality standards and how they can be leveraged to better 

assess the effectiveness of your compliance program.

Kelly Larmon 

(Lead)
Breakout

C: Transforming 

Functional 

Effectiveness

Business 

Management 

and 

Organization 

Group Live Intermediate None None 0.6 9/15/2026
2:30pm - 

3:00pm



ERAC26 13e

Building a Trust-Based CFO-Risk 

Leader Partnership for Strategic 

Success

By fostering open communication, aligning goals and working collaboratively, the CFO and 

Heads of Enterprise Risk Management can build a strong, trust-based relationship that 

supports the organization’s strategic objectives and enhances its ability to manage risk 

effectively. This session will focus on practical strategies for aligning business priorities and 

enabling proactive risk mitigation.

Janel Everly 

(Lead)
Breakout

E: Enhancing 

Executive 

Leadership and 

Influence

Personal 

Development - 

Non-technical 

Group Live Intermediate None None 0.6 9/15/2026
2:30pm - 

3:00pm

ERAC26 SLRD2

Senior Leadership Circle 

Research Discussion: Building a 

Business-Led Compliance 

Operating System

Most programs push tasks into the business but never build the systems that make leaders 

own outcomes. Join this session and learn how to codesign a business‑led compliance 

operating system: clarifying outcomes, embedding governance (roles, risk‑domain ownership), 

activating incentives and peer transparency, building leader capability via coaching, and 

instrumenting measurement to sustain ownership.

Chris Audet 

(Lead); James 

Crocker

Research 

Discussion

D: Delivering 

Business Impact

Business 

Management 

and 

Organization 

Group Live Advanced None None 2.4 9/15/2026
2:30PM - 

4:30PM

ERAC26 14a
Enhance ERM Risk Analysis 

With GenAI

While GenAI adoption in ERM is still rare, it could offer potential to automate activities like risk 

analysis and provide advanced analytics. Yet, only 10% of ERM leaders are confident in using 

GenAI for deeper insights and just 30% use technology for real-time reporting. As risk data 

grows more complex and expectations rise, ERM faces pressure to digitalize. Already, 12% 

have integrated AI into risk management activities, positioning themselves as early adopters.

Alex Ossington 

(Lead)
Breakout

A: Realizing 

Value from 

Technology and 

Analytics

Information 

Technology - 

Technical 

Group Live Advanced None None 0.6 9/15/2026
4:00pm - 

4:30pm

ERAC26 14b Innovations in Risk Reporting

Gartner’s Head of ERM Agenda Poll shows risk reporting is the No. 2 priority for Heads of ERM 

this year. Join this session to explore how leading ERM teams are innovating in the 

development and delivery of risk reporting.

Elliott Long 

(Lead)
Breakout

D: Delivering 

Business Impact

Management 

Services - 

Technical 

Group Live Intermediate None None 0.6 9/15/2026
4:00pm - 

4:30pm

ERAC26 14d

Quality Management: The 

Pathway to Internal Audit's 

Value

Over half of audit committee members identify delivering quality insights to the business as 

the most important criterion for evaluating the CAE. This expectation pressures CAEs to boost 

both the quality and value of audit engagements. Join this session and learn what defines and 

characterizes a quality management program for your audit function — one that not only 

aligns with the standards but also assures and demonstrates organizational value.

Tim Berichon 

(Lead)
Breakout

D: Delivering 

Business Impact

Business 

Management 

and 

Organization 

Group Live Intermediate None None 0.6 9/15/2026
4:00pm - 

4:30pm

ERAC26 14e

The Executive Guide to AI 

Governance for Assurance 

Leaders

Effective AI governance requires a strong operating model, clear policies, strict controls and 

enabling technologies. Organizations must balance AI's significant value with the risks of its 

growing criticality, scalability and democratization. This session, which leverages Gartner’s AI 

Governance Playbook, will help you understand and execute your governance role to ensure AI 

systems are developed and deployed in a compliant, ethical, trustworthy and responsible 

manner.

Jaiman Patel 

(Lead)
Breakout

E: Enhancing 

Executive 

Leadership and 

Influence

Business 

Management 

and 

Organization 

Group Live Advanced None None 0.6 9/15/2026
4:00pm - 

4:30pm

ERAC26 21a

Best Practices to Turn the 

Executive Risk Committee Into 

a Driver of Action and Change

The executive risk committee is ERM's most important audience, yet too often ERC meetings 

serve only as an executive briefing rather than catalysts for needed actions to improve 

management of specific risks and overall risk governance. Join this session to learn how ERM 

leaders can unlock the full potential of their ERCs, including practical guidance on designing 

ERC agendas, preread materials and charters.

Jonathan 

Keeney (Lead)
Breakout

E: Enhancing 

Executive 

Leadership and 

Influence

Management 

Services - 

Technical 

Group Live Advanced None None 0.6 9/16/2026
10:30am - 

11:00am



ERAC26 21b

From One to Many: Mapping 

AI’s Impact Across the Risk 

Register

AI is rapidly reshaping risk profiles, but treating AI risk as a single item on the risk register 

creates blind spots. AI amplifies numerous other risks causing them to materialize differently 

and require different controls. This session breaks down AI-driven risks, maps them to existing 

risk domains and gives risk leaders practical tools to classify, document, and assess AI’s impact 

more clearly and effectively across the risk register.

Tim Faulkner 

(Lead)
Breakout

B: Accelerating 

Response to 

Emerging Risks

Information 

Technology - 

Technical 

Group Live Intermediate None None 0.6 9/16/2026
10:30am - 

11:00am

ERAC26 21c How to Scale AI Use in Audit

Enterprise AI tools are here, and audit departments are actively experimenting with tools and 

piloting use cases. But many struggle to take their use cases out of the pilot stage and embed 

them in audit methodology, resulting in limited impacts on departmental efficiency. Attend 

this session to learn about the strategies that leading audit departments have used to scale 

audit's use of AI tools to the next level.

Eren Fry (Lead) Breakout

C: Transforming 

Functional 

Effectiveness

Information 

Technology - 

Technical 

Group Live Intermediate None None 0.6 9/16/2026
10:30am - 

11:00am

ERAC26 21d

Using Incident Data to Evaluate 

Risk Monitoring Activity 

Performance

Compliance teams struggle to know which monitoring activities actually detect real issues. 

Learn how Herbalife’s CCO evaluates monitoring performance using precision and sensitivity, 

compares activity effectiveness across regions, retires low-value indicators, and strengthens 

risk detection using existing incident data.

Mara Lindokken 

(Lead)
Breakout

D: Delivering 

Business Impact

Information 

Technology - 

Technical 

Group Live Intermediate None None 0.6 9/16/2026
10:30am - 

11:00am

ERAC26 21e
The AI Future of Leadership of 

Management

Is AI going to replace you? Do you not even need entry level workers anymore because of AI? 

This session cuts through the hype of how AI will really impact leadership and management 

and provides a model for how leaders will leverage AI as a mentor, reviewer and sounding 

board to support them and their teams.

Drew 

Tanenbaum 

(Lead)

Breakout

E: Enhancing 

Executive 

Leadership and 

Influence

Personnel/Huma

n Resources  - 

Non-technical

Group Live Overview None None 0.6 9/16/2026
10:30am - 

11:00am

ERAC26 SLRD3

Senior Leadership Circle 

Research Discussion: Audit's 

Role in Elevating Management 

Risk Ownership

CAEs are concerned that senior management's level of risk ownership has not advanced 

enough to meet the demands of today's risk environment. While many CAEs assume that 

delivering more value and insight through typical audit services will inspire management to 

make this improvement, some leading audit teams have succeeded by building stronger risk 

owners directly. Join this session to learn why this new approach for CAEs is so potent and 

learn best practices from leading audit teams.

Brian Andersen 

(Lead)

Research 

Discussion

D: Delivering 

Business Impact

Business 

Management 

and 

Organization 

Group Live Advanced None None 2.4 9/16/2026
10:30AM - 

12:30PM

ERAC26 22a
Getting Off to a Fast Start as a 

New CAE

First-time CAEs need to quickly understand the scope of their new role, stakeholder 

expectations for audit, and how both might differ from their past roles and experiences. This 

session will help new CAEs quickly and effectively meet expectations, align activities to the 

organization’s top risks, build their executive brand, and deliver both short-term quick wins 

and long-term improvements in organizational value.

Louis Botes 

(Lead)
Breakout

E: Enhancing 

Executive 

Leadership and 

Influence

Personal 

Development - 

Non-technical 

Group Live Basic None None 0.6 9/16/2026
12:00pm - 

12:30pm

ERAC26 22b

Building Smart Data 

Governance for an AI‑Driven 

Enterprise

AI models amplify existing data governance gaps, making it harder to find, control, and protect 

sensitive data in today’s sprawling data environments. Yet many organizations lack tools to 

track and secure data or enforce evolving privacy rules. This session explores why AI increases 

these risks and how compliance and risk teams can close gaps before they lead to operational, 

legal, or reputational failures.

Chris Audet 

(Lead)
Breakout

B: Accelerating 

Response to 

Emerging Risks

Auditing Group Live Advanced None None 0.6 9/16/2026
12:00pm - 

12:30pm



ERAC26 22c
Leverage AI for Dynamic 

Compliance Guidance Delivery

Compliance leaders are struggling to keep policies, training and communications current amid 

accelerating regulatory, technological and organizational change. This session highlights how 

generative AI can transform static guidance into a dynamic, continuously updated system that 

keeps pace with emerging risks, strengthening compliance effectiveness by speeding the path 

from risk insight to employee action.

April Lawrence 

(Lead)
Breakout

C: Transforming 

Functional 

Effectiveness

Information 

Technology - 

Technical 

Group Live Advanced None None 0.6 9/16/2026
12:00pm - 

12:30pm

ERAC26 22d

Audit at the Speed of Business: 

Strategies to Enable Audit's 

Timely Involvement in 

Transformation Initiatives

Organizations must respond to new disruptions, competitive pressures, models of working and 

other shifts. Enterprise leaders are asking CAEs to help navigate this surge of change by 

supporting a growing number of transformation projects critical to the organization’s future. 

Join this session to learn how CAEs can improve insight delivery about the project environment 

and support their organizations in remaining competitive today and in the future.

Gisele Antunes 

(Lead)
Breakout

D: Delivering 

Business Impact
Auditing Group Live Overview None None 0.6 9/16/2026

12:00pm - 

12:30pm

ERAC26 23b
Building Business-Driven, 

Actionable KRIs

High-quality KRIs reveal risks early and prompt appropriate action, but current KRIs often lack 

the business context to engage leaders and drive response. This session shows how to develop 

better risk indicators by partnering with the business to build robust, data-driven KRIs. Learn 

strategies to make KRI development easier and more impactful for compliance and business 

teams.

James Crocker 

(Lead)
Breakout

B: Accelerating 

Response to 

Emerging Risks

Management 

Services - 

Technical 

Group Live Basic None None 0.6 9/16/2026
2:00pm - 

2:30pm

ERAC26 23d

Designing an Effective AI 

Upskilling Program for Audit, 

Risk and Compliance

GenAI promises to boost productivity and quality, but to achieve these ambitions at scale, 

leaders must develop their teams into creative, proficient and discerning users of GenAI tools. 

This session will present best practices for developing impactful AI upskilling programs, 

covering essential skill sets by role, innovative learning and engagement strategies, and key 

metrics to measure program effectiveness.

Gleb Zhukov 

(Lead)
Breakout

C: Transforming 

Functional 

Effectiveness

Personnel/Huma

n Resources  - 

Non-technical

Group Live Intermediate None None 0.6 9/16/2026
2:00pm - 

2:30pm

ERAC26 23e
Use Risk Analytics to Drive 

Deeper Insights for ERM

Traditional qualitative techniques to assess risk and monitor exposure are too slow and 

subjective to drive effective decisions in today’s fast-moving and information-rich 

environment. Advances in technology are lowering the barriers to a quantitative “risk 

analytics” approach. Attend this session to learn how risk analytics investments can unlock 

deeper, more timely insights for risk leaders.

Zachary 

Ginsburg (Lead)
Breakout

C: Transforming 

Functional 

Effectiveness

Management 

Services - 

Technical 

Group Live Intermediate None None 0.6 9/16/2026
2:00pm - 

2:30pm

ERAC26 24a
Enable Higher Impact Data 

Analytics for Audit

Chief audit executives continue to invest in broadening their teams’ use of data analytics, 

often aiming to use analytics in every audit, yet anticipated transformative impacts have not 

materialized. Instead of driving towards broader usage, this session offers up a framework that 

will enable CAEs to prioritize the most promising opportunities and focus resources where 

they matter most.

Jonathan 

Keeney (Lead)
Breakout

A: Realizing 

Value from 

Technology and 

Analytics

Business 

Management 

and 

Organization 

Group Live Advanced None None 0.6 9/16/2026
3:45pm - 

4:15pm

ERAC26 24b

From Coordinated to 

Complementary: How to 

Refresh Your Aligned Assurance 

Strategy

Traditional aligned assurance efforts, focused on gaining efficiencies through coordination and 

relying on each other’s work, often yield only incremental gains. Progressive risk leaders 

instead focus on pairing the distinct capabilities and advantages of second- and third-line 

functions to improve risk ownership across the business. Attend this session to learn how to 

revitalize your aligned assurance strategy to drive stronger risk governance.

Brian Andersen 

(Lead)
Breakout

C: Transforming 

Functional 

Effectiveness

Business 

Management 

and 

Organization 

Group Live Intermediate None None 0.6 9/16/2026
3:45pm - 

4:15pm



ERAC26 24c Real-Time Risk Management

Risk management continues to operate on a fixed calendar: annual assessments and quarterly 

reporting. But as geopolitical shocks emerge overnight and reputational crises can unfold in 

hours, periodic risk processes are no longer sufficient. Attend this session to explore best-

practice incentives and risk governance processes that enable organizations to detect signals 

early, mitigate impact quickly and maintain resilience under uncertainty.

Kevin Mercado 

(Lead)
Breakout

C: Transforming 

Functional 

Effectiveness

Management 

Services - 

Technical 

Group Live Advanced None None 0.6 9/16/2026
3:45pm - 

4:15pm

ERAC26 24d

Why Your Risk Appetite 

Statement Is Gathering Dust 

and How to Fix It?

Despite the time and effort invested in crafting risk appetite statements, many executives 

rarely use them to guide real-world decisions, leaving these documents to gather dust instead 

of driving business outcomes. Join this session to learn practical guidance for transforming risk 

appetite statements into effective, actionable tools that executives and senior leaders use to 

shape strategy, allocate resources and drive risk-balanced growth.

Alex Ossington 

(Lead)
Breakout

D: Delivering 

Business Impact

Management 

Services - 

Technical 

Group Live Basic None None 0.6 9/16/2026
3:45pm - 

4:15pm

ERAC26 24e
Architecting Your Approach to 

Navigating Ethical AI Dilemmas

As organizations expand AI deployments, it’s essential for leaders to prioritize ethical practices 

and principles, especially as AI becomes integral to decision-making. Join this session to learn 

how compliance leaders can promote responsible and well-governed AI adoption throughout 

the organization, while also strengthening their role in aligning AI investments with business 

objectives.

Kelly Larmon 

(Lead)
Breakout

E: Enhancing 

Executive 

Leadership and 

Influence

Behavioral 

Ethics - Non-

technical

Group Live Basic None None 0.6 9/16/2026
3:45pm - 

4:15pm

ERAC26 25a Ready Your Data for AI

AI-ready data is a key pillar for enabling AI-related ambitions; yet lack of data is a top barrier to 

implementing AI techniques for 40% of organizations. This session will share the key steps 

aligned with modern data management technologies and practices to ensure audit, 

compliance, and risk leaders and teams positioned for success.

Gleb Zhukov 

(Lead)
Breakout

A: Realizing 

Value from 

Technology and 

Analytics

Information 

Technology - 

Technical 

Group Live Intermediate None None 0.6 9/16/2026
4:30pm - 

5:00pm

ERAC26 25b
Auditing AI: Principles and 

Approaches

With AI adoption rapidly accelerating, providing assurance over enterprise deployments has 

become a mission-critical priority for audit departments. Yet many are struggling to determine 

when and how they should be providing assurance. Learn strategies for assuring your 

organization's use of AI and where other audit teams are prioritizing coverage of AI risks.

Les Beldo (Lead) Breakout

B: Accelerating 

Response to 

Emerging Risks

Auditing Group Live Basic None None 0.6 9/16/2026
4:30pm - 

5:00pm

ERAC26 25c

Improve Audit Engagement 

Value Delivery by 

Strengthening Auditor 

Judgment

Business leaders want audits to add value, but many engagements fall short of expectations 

when auditors make judgment errors. Scope creep and cycles of revision and rework derail 

efficiency and cause audits to miss the mark. Attend this session to learn how CAEs can boost 

decision accuracy and engagement value by reducing unnecessary auditor judgment through 

clear boundaries, partial answers and guardrails.

Stephen 

Osborne (Lead)
Breakout

C: Transforming 

Functional 

Effectiveness

Personnel/Huma

n Resources  - 

Non-technical

Group Live Intermediate None None 0.6 9/16/2026
4:30pm - 

5:00pm

ERAC26 25d

Reimagining the Compliance 

Operating Model for Speed, 

Insight and Impact

Static policies and reactive risk processes leave compliance struggling to keep pace with the 

business in today’s volatile environment. This session presents the new compliance operating 

model required for today’s environment – predictive, insight‑driven, embedded in workflows 

and clearly aligned to business outcomes — and guides leaders on how to drive greater speed, 

impact and credibility.

April Lawrence 

(Lead)
Breakout

C: Transforming 

Functional 

Effectiveness

Business 

Management 

and 

Organization 

Group Live Intermediate None None 0.6 9/16/2026
4:30pm - 

5:00pm



ERAC26 25e
Magic Quadrant for TPRM 

Solutions: Assurance Leaders

Third-party risk management (TPRM) is an increasingly complex, globally driven assurance 

priority. Organizations struggle with a fragmented TPRM technology landscape when seeking 

solutions to mitigate inherent third-party risk. In this session, learn how to evaluate, select and 

leverage TPRM technology solutions.

Antonia 

Donaldson 

(Lead)

Breakout

A: Realizing 

Value from 

Technology and 

Analytics

Computer 

Software and 

Applications 

Group Live Overview None None 0.6 9/16/2026
4:30pm - 

5:00pm


