Toronto CISO Community Executive Summit

December 3, 2025

8:00am - 8:30am

8:30am - 9:15am

9:15am - 9:40am

9:40am - 10:25am

9:40am - 10:25am

9:40am - 10:25am

10:25am - 11:10am

10:35am - 11:00am

11:10am - 11:55am

Registration & Breakfast

Brain-Driven Resilience—Neuro-Optimizing for Executive Edge

Networking Break

Human Leadership—A New Mandate for CISOs as People
Leaders

AppSec Revolution—Driving Efficiency with Context and
Culture

Reframing the Identity Management Conversation
Networking Break
Peer-to-Peer Meetings

Better Together—Internal Audit and Cybersecurity

Evanta

a Gartner Company



11:10am - 11:55am

11:10am - 11:55am

11:10am - 11:55am

11:55am - 12:30pm

12:30pm - 1:05pm

1:05pm - 1:30pm

1:30pm - 2:15pm

1:30pm - 2:15pm
2:15pm - 3:00pm
2:25pm - 2:50pm

3:00pm - 3:45pm

Fraud Redefined — The Al-Driven Future of Fraud & Risk
Management

Cyber Resilience— Beyond the Breach

Building a Secure Foundation for Data-Driven Digital
Transformation

Lunch Service

Zero Trust & Al—Strengthening Security, Reducing Complexity,
and Driving Innovation

Break

Navigating the Risks vs. Rewards of GenAl

Cyber Meets Cents — Benchmarking Security Investments
Networking Break
Peer-to-Peer Meetings

Next-Level Security Transformation—Engaging Boards, the
Business, and Beyond



3:00pm - 3:45pm
3:00pm - 3:45pm
3:45pm - 4:00pm

4:00pm - 4:35pm

4:35pm - 4:45pm

From Metrics to Narratives— Your Role as a Risk Storyteller
Breakout Session
Networking Break

Beyond Technical Excellence—How Emotional Intelligence
Transforms Cybersecurity Effectiveness

Closing Comments and Prize Drawing



