Toronto CHRO Community Executive Summit

December 2, 2025
8:00am - 8:30am Registration & Breakfast
9:15am - 9:40am Networking Break

9:40am - 10:25am The Sweet Spot — Beyond Checklists to Real-Time Impact

9:40am - 10:25am Al-Driven Workforce Reengineering for Talent Needs

10:25am - 11:10am Networking Break
10:35am - 11:00am Peer-to-Peer Meetings

11:10am - 11:55am From Crisis to Catalyst — Sparking Inspiration in the
Workplace

11:10am - 11:55am The Future of Talent and Total Rewards

11:55am - 12:30pm Lunch Service

1:05pm - 1:30pm Break

1:30pm - 2:15pm Driving Culture and Change Management Success in M&A

Evanta

a Gartner Company



2:15pm - 3:00pm
2:25pm - 2:50pm

3:00pm - 3:45pm

3:45pm - 4:00pm

4:35pm - 4:45pm

Networking Break
Peer-to-Peer Meetings

The Evolving Role of the CHRO in Canada

Networking Break

Closing Comments and Prize Drawing



