Toronto CDAO Community Executive Summit Evanta

December 4, 2025
8:00am - 8:30am

8:30am - 9:15am

9:15am - 9:40am

9:40am - 10:25am

10:25am - 11:10am
10:35am - 11:00am

11:10am - 11:55am

11:55am - 12:30pm

12:30pm - 1:05pm

1:05pm - 1:30pm

1:30pm - 2:15pm

a Gartner Company

Registration & Breakfast

The Art of Influence — Securing Buy-In for Data-Driven
Transformation

Networking Break

Governance in Action— Metadata, Data Fabric, and Leveraging
Generative Al

Networking Break
Peer-to-Peer Meetings

Thriving in the Age of Uncertainty

Lunch Service

Boosting Success Through Data Governance & Self-Service

Break

Shifting Mindsets—The Role of Governance and Leadership in
Organizational Adaptability



1:30pm - 2:15pm

1:30pm - 2:15pm
1:30pm - 2:15pm
2:15pm - 3:00pm
2:25pm - 2:50pm

3:00pm - 3:45pm

3:00pm - 3:45pm
3:45pm - 4:00pm

4:00pm - 4:35pm

4:35pm - 4:45pm

Al Roadmap Mastery — Charting a Course for Real-World
Impact

Attracting and Retaining Critical D&A Talent
Elevating Digital Literacy Across Organizations
Networking Break

Peer-to-Peer Meetings

Overcoming Barriers to Self-Service Data Success

Launching Data Strategy — A Roadmap for Success
Networking Break

Body Language Secrets for Enhanced Executive Presence

Closing Comments and Prize Drawing



