Southern California CISO Community Executive Summit Evan’[a

a Gartner Company

December 10, 2025
8:00am - 8:30am Registration & Breakfast

8:30am - 9:15am The Performance Paradox — Navigating Peak Performance with
Mental Health in Mind

9:15am - 9:40am Networking Break

9:40am - 10:25am The Convergence of Physical and Cyber Securities

9:40am - 10:25am Turning the Tables — Winning Against Identity Impersonation

9:40am - 10:25am The Future of Third-Party Risk Management

10:25am - 11:10am Networking Break
10:35am - 11:00am Peer-to-Peer Meetings
11:10am - 11:55am Over the Horizon — CISOs to Chief Cyber Resilience Officers

11:10am - 11:55am Advancing Cyber Resilience and Recovery Strategies



11:10am - 11:55am Law & Order — The Essential Relationship Between Cyber &
Legal

11:55am - 12:30pm Lunch Service

12:30pm - 1:05pm  Security and Data Collide — Navigating Al Risk and Innovation

1:05pm - 1:30pm Networking Break

1:30pm - 2:15pm Security Leadership in the Age of Agentic Al

1:30pm - 2:15pm Cyber Meets Cents — Talking Cost Optimization

1:30pm - 2:15pm Lessons Only a Breach Can Teach
2:15pm - 3:00pm Networking Break
2:25pm - 2:50pm Peer-to-Peer Meetings

3:00pm - 3:45pm A 360° View of Emerging Insider Threats — An Interactive
Workshop

3:00pm - 3:45pm CISO Leadership Strategy — A Focus on Fundamentals or
Emerging Tech?



3:00pm - 3:45pm
3:45pm - 4:00pm

4:00pm - 4:50pm

4:50pm - 5:00pm

Leveraging Al and Automation for Data Protection
Networking Break

Leveling Up from Security Leader to Business Influencer

Closing Comments and Prize Drawing



