Southern California CIO Community Executive Summit

December 9, 2025

8:00am - 8:30am

8:30am - 9:15am

9:15am - 9:40am

9:40am - 10:25am

9:40am - 10:25am

9:40am - 10:25am

9:40am - 10:25am

10:25am - 11:10am

10:35am - 11:00am

11:10am - 11:55am

11:10am - 11:55am

Registration & Breakfast

Redefining Leadership for the Al Era

Networking Break
Breakout session Hosted by Twilio

Future-Proofing Data for Digital Transformation

Al Observability — Unlocking Operational Efficiency
Gen-telligence — Smart Moves for a Multigenerational Team
Networking Break

Peer-to-Peer Meetings

From Vision to Value — A Practical Guide to Al Acceleration

Blueprint for a Future-Ready IT

Evanta

a Gartner Company



11:10am - 11:55am The Triple Threat — Cybersecurity, Al and Global Upheaval

11:10am - 11:55am Sharpen CIO Influence in the Boardroom

11:55am - 12:30pm Lunch Service

12:30pm - 1:05pm  Zero Trust & Al — Strengthening Security, Reducing
Complexity, and Driving Innovation

1:05pm - 1:30pm Break

1:30pm - 2:15pm Cost, Culture and Change — Balancing the Equation

1:30pm - 2:15pm The CIO’s Al Dilemma — Risk or ROI?

1:30pm - 2:15pm Data Governance — The Good, The Bad & The Accountable

2:15pm - 3:00pm Networking Break

2:25pm - 2:50pm Peer-to-Peer Meetings



3:00pm - 3:45pm

3:00pm - 3:45pm
3:00pm - 3:45pm

3:00pm - 3:45pm

3:45pm - 4:00pm

4:00pm - 4:35pm

4:35pm - 4:45pm

4:45pm - 6:00pm

The Quantum Shift — Are You Ready?

To Consolidate, or to Not Consolidate?
Navigating Cost Management in Unpredictable Economies

Building a Strong Al Governance Plan

Networking Break

The CIO's Cybersecurity Playbook for 2026

Closing Comments and Prize Drawing

Governing Body Reception



