Southern California CHRO Community Executive Summit

December 11, 2025

8:00am - 8:30am

8:30am - 9:15am

9:15am - 9:40am

9:40am - 10:25am

9:40am - 10:25am

10:25am - 11:10am

10:35am - 11:00am

11:10am - 11:55am

11:10am - 11:55am

Registration & Breakfast
Opening Comments & Keynote
Networking Break

Redefining Leadership and Development in a Disrupted World

Aligning Mental Health Investments to Measurable ROl and
Business Performance

Networking Break
Peer-to-Peer Meetings

From Crisis to Catalyst — Sparking Inspiration in the
Workplace

Delivering Workforce Al to Connect People With Work

Evanta

a Gartner Company



11:10am - 11:55am

11:55am - 12:30pm
12:30pm - 1:05pm
1:05pm - 1:30pm

1:30pm - 2:15pm

1:30pm - 2:15pm

1:30pm - 2:15pm

2:15pm - 3:00pm

2:25pm - 2:50pm

3:00pm - 3:45pm

3:00pm - 3:45pm

3:45pm - 4:00pm

4:05pm - 4:35pm

Getting it Right — Dissecting Leadership Development and
Succession Planning

Lunch Service
Lunch Keynote Presented by Alight
Break

Unlock Industry Insights—Tailored Strategy Discussions

Invest in the Right HR Tech to Improve Employee Experience

Linking Performance Management to Culture
Networking Break
Peer-to-Peer Meetings

Anonymous Sharing and Peer-Sourced Solutions

Adapting Organizational Design for Future Efficiency

Networking Break

Reinventing Change Leadership — Leading Through Never-
Ending Change



4:35pm - 4:45pm Closing Comments and Prize Drawing

4:45pm - 6:00pm Governing Body Reception



