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8:00am - 8:30am Registration & Breakfast

8:30am - 9:15am AI Economics — Quantifying Cost, Risk & Value

Frances Karamouzis, Distinguished VP Analyst, Gartner

9:15am - 9:40am Networking Break

9:40am - 10:25am Navigating Cost Management in Unpredictable Economies

10:25am - 11:10am Networking Break

10:35am - 11:00am Peer-to-Peer Meetings

11:10am - 11:55am Fusion Teams — Winning with Cross-Functional Integration

Marc Carlson, CIO, Land O'Lakes
Ananth Krishnan, Director - Digital Transformation and Process
Excellence, Land O'Lakes

11:10am - 11:55am Upskilling for an AI-Integrated World

11:55am - 12:30pm Lunch Service

12:30pm - 1:05pm A Resilient Path Through Emerging Agentic AI Risks

John Murphy, CISO-in-Residence, Rubrik

1:05pm - 1:30pm Break

1:30pm - 2:15pm The Quantum Shift — Are You Ready?



José Blanco, Officer - Head of Reliability Engineering, Securian
Financial

1:30pm - 2:15pm Change as a Constant — Ensuring Workforce Adaptability

1:30pm - 2:15pm Data & Analytics Strategies that Improve Organizational
Outcomes

2:15pm - 3:00pm Networking Break

2:25pm - 2:50pm Peer-to-Peer Meetings

3:00pm - 3:45pm Building a Strong AI Governance Plan

3:45pm - 4:00pm Networking Break

4:35pm - 4:45pm Closing Comments and Prize Drawing

4:45pm - 6:00pm Governing Body Reception


