Minneapolis CIO Community Executive Summit

December 2, 2025
8:00am - 8:30am Registration & Breakfast

8:30am - 9:15am Al Economics — Quantifying Cost, Risk & Value

9:15am - 9:40am Networking Break

9:40am - 10:25am Navigating Cost Management in Unpredictable Economies
10:25am - 11:10am Networking Break

10:35am - 11:00am Peer-to-Peer Meetings

11:10am - 11:55am Fusion Teams — Winning with Cross-Functional Integration

11:10am - 11:55am Upskilling for an Al-Integrated World
11:55am - 12:30pm Lunch Service

12:30pm - 1:05pm A Resilient Path Through Emerging Agentic Al Risks

1:05pm - 1:30pm Break

1:30pm - 2:15pm The Quantum Shift — Are You Ready?

Evanta

a Gartner Company



1:30pm - 2:15pm

1:30pm - 2:15pm

2:15pm - 3:00pm
2:25pm - 2:50pm
3:00pm - 3:45pm
3:45pm - 4:00pm
4:35pm - 4:45pm

4:45pm - 6:00pm

Change as a Constant — Ensuring Workforce Adaptability

Data & Analytics Strategies that Improve Organizational
Outcomes

Networking Break

Peer-to-Peer Meetings

Building a Strong Al Governance Plan
Networking Break

Closing Comments and Prize Drawing

Governing Body Reception



