Melbourne CIO Community Executive Summit

12 November 2025

18:00 - 21:00

13 November 2025

08:00 - 09:00

09:00 - 09:45

09:45 - 10:15

10:15 - 11:00

11:00 - 11:30

11:05 - 11:25

11:30 - 12:15

12:15-12:55

12:55 - 13:30

Governing Body Welcome Reception

Registration & Breakfast

Leading Digital Transformation in Complex Systems —
Lessons from Health

Break

Powering Trusted Digital Transformation — Resilient by Design

Networking Break
Peer-to-Peer Meetings

Unlock Revenue and Control Costs with Al-powered
Observability

Lunch Service

Zero Trust & Al — Strengthening Security, Reducing
Complexity, and Driving Innovation

Evanta

a Gartner Company



13:30 - 13:45

13:45 - 14:30

13:45 - 14:30

14:30 - 15:00

14:35 - 14:55

15:00 - 15:45

15:00 - 15:45

15:45 - 16:00

16:00 - 16:40

16:40 - 17:00

Break

Driving Enterprise Value with Agentic Al and Cloud

Taming Cyber Risk with Advanced Technologies

Networking Break
Peer-to-Peer Meetings
A Proactive Approach to Cost Management

Resilience — Finalising your Explanations and Making
Progress Faster

Networking Break

Driving Growth — IT Strategy That Delivers

Closing Comments and Prize Drawing



