Houston CISO Community Executive Summit

December 3, 2025

8:00am - 8:30am

8:30am - 9:15am

9:15am - 9:40am

9:40am - 10:25am

9:40am - 10:25am

10:25am - 11:10am

10:35am - 11:00am

11:10am - 11:55am

Registration & Breakfast

Disruption Proof — High-Performing Teams that Conquer
Change

Networking Break

A Real-World Playbook for Enterprise DLP

Cyber Resilience — Meeting Security’s New Standard

Networking Break
Peer-to-Peer Meetings

Industry Spotlight — How Healthcare CISOs are Securing
Innovation

Evanta

a Gartner Company



11:10am - 11:55am

11:10am - 11:55am
11:55am - 12:30pm

12:30pm - 1:05pm

1:05pm - 1:30pm

1:30pm - 2:15pm

1:30pm - 2:15pm

2:15pm - 3:00pm
2:25pm - 2:50pm

3:00pm - 3:45pm

3:00pm - 3:45pm

3:45pm - 4:00pm
4:00pm - 4:35pm

4:35pm - 4:45pm

Securing Data Flow in the Al-Quantum Era

Managing OT to Fully Secure the Business
Lunch Service

Al is Boring, and That’s Okay

Break

It's Time to Re-Evaluate How We Communicate Cyber Risk

CISO Leadership Strategy — A Focus on Fundamentals or
Emerging Tech?

Networking Break
Peer-to-Peer Meetings

Making an Impact as a New CISO — Day 1, Day 101 & Beyond

The Agentic Al Tightrope — Balancing Accountability with
Responsibility

Networking Break
Closing Keynote

Closing Comments and Prize Drawing



