Houston CIO Community Executive Summit Evanta

December 2, 2025

8:00am - 8:30am

8:30am - 9:15am

9:15am - 9:40am

9:40am - 10:25am

9:40am - 10:25am

9:40am - 10:25am

10:25am - 11:10am

10:35am - 11:00am

11:10am - 11:55am

11:10am - 11:55am

11:10am - 11:55am

a Gartner Company

Registration & Breakfast

Beyond Alignment — CIOs Shaping Enterprise Strategy

Networking Break

Reducing Application Delivery Tech Debt from the Inside Out

Executive Boardroom Hosted by Tata Consultancy Services
Executive Boardroom Hosted by Kissflow

Networking Break

Peer-to-Peer Meetings

The Al Imperative — Driving Business Outcomes in a Changing
World

Ensuring Business Continuity Through IT Resilience

The Future of ERP — Shifting the IT Operating Model



11:55am - 12:30pm Lunch Service

12:30pm - 1:05pm  Securing Data Flow in the Al-Quantum Era

1:05pm - 1:30pm Break

1:30pm - 2:15pm Data First, Al Second

1:30pm - 2:15pm Al Agents in Action — From Idea to Impact

1:30pm - 2:15pm M&A — Strategies for Thriving Through Change

2:15pm - 3:00pm Networking Break
2:25pm - 2:50pm Peer-to-Peer Meetings

3:00pm - 3:45pm Snappy Wins by CIOs, for CIOs

3:00pm - 3:45pm Al and the Future of Cost Optimization

3:00pm - 3:45pm The Triple Threat — Cybersecurity, Al, and Global Upheaval



3:45pm - 4:00pm Networking Break

4:00pm - 4:35pm Innovation Under Pressure — How CIOs Can Move the Needle
in Uncertain Times

4:35pm - 4:45pm Closing Comments and Prize Drawing



