Chicago CIO Community Executive Summit Evanta

a Gartner Company

December 9, 2025
8:00am - 8:30am Registration & Breakfast

8:30am - 9:15am Unlocking Al — 5 Critical Insights Every CIO Needs Now

9:15am - 9:40am Networking Break

9:40am - 10:25am Lessons From the First Inning of Al

9:40am - 10:25am Driving Digital Innovation and Enterprise Productivity Through
Digital Employee Experience (DEX)

9:40am - 10:25am Executive Boardroom

9:40am - 10:25am Beyond Tech # Evolving Organizations for Al Success

10:25am - 11:10am Networking Break
10:35am - 11:00am Peer-to-Peer Meetings

11:10am - 11:55am Reducing Application Delivery Tech Debt from the Inside Out



11:10am - 11:55am

11:10am - 11:55am

11:10am - 11:55am

11:10am - 11:55am

11:55am - 12:30pm

12:30pm - 1:05pm

1:05pm - 1:30pm

1:30pm - 2:15pm

1:30pm - 2:15pm

A Resilient Path Through Emerging Agentic Al Risks

Achieving a Workplace that Runs Itself # A Digital Employee
Experience (DEX) Conversation

The Intelligent Enterprise — The Fusion of Analytics,
Automation and Al

Building Strong Data Foundations

Lunch Service

Zero Trust & Al # Strengthening Security, Reducing Complexity
and Driving Innovation

Break

Mastering Vendor Contract Negotiations

Translating Cybersecurity # Communicating Effectively with the
Board



1:30pm - 2:15pm

1:30pm - 2:15pm

1:30pm - 2:15pm

2:15pm - 3:00pm

2:25pm - 2:50pm

3:00pm - 3:45pm

3:00pm - 3:45pm

3:00pm - 3:45pm

3:00pm - 3:45pm

3:45pm - 4:00pm

4:00pm - 4:35pm

4:35pm - 4:45pm

Executive Boardroom

Observability Expectations for GenAl in Business-Critical
Applications

Executive Boardroom

Networking Break

Peer-to-Peer Meetings

The Al Debate # Championing Al's Transformative Potential

The Al Debate # Do Current Al Solutions Really Live Up to the
Hype?

CIO Playbook # Aligning IT Strategy with Business Outcomes

What Al-Forward Companies Do Differently — Benchmarks for
ClOs

Networking Break

The Al Debate # Potential vs. Hype

Closing Comments and Prize Drawing



4:45pm - 6:00pm Governing Body Reception



