Boston CIO Community Executive Summit Evanta

a Gartner Company

November 12, 2025
8:00am - 8:30am Registration & Breakfast
9:15am - 9:40am Networking Break

9:40am - 10:25am Building a Strategy for an Al-First Business

9:40am - 10:25am Change as a Constant — Ensuring Workforce Adaptability

9:40am - 10:25am Data Management for Emerging Technologies

10:25am - 11:10am Networking Break
10:35am - 11:00am Peer-to-Peer Meetings

11:10am - 11:55am Reducing Application Delivery Tech Debt from the Inside Out

11:10am - 11:55am Cyber Resilience in Times of Geopolitical Conflict
11:55am - 12:30pm Lunch Service
12:30pm - 1:05pm  Securing Data Flow in the Al-Quantum Era

1:05pm - 1:30pm Break



1:30pm - 2:15pm

1:30pm - 2:15pm
1:30pm - 2:15pm
2:15pm - 3:00pm
2:25pm - 2:50pm
3:00pm - 3:45pm

3:00pm - 3:45pm

3:00pm - 3:45pm
3:45pm - 4:00pm

4:00pm - 4:35pm

4:35pm - 4:45pm

4:45pm - 6:00pm

Cloud Network Security — A Strategic Pillar of Risk
Management

A Valuable Al Strategy

Application Modernization — Making Way for Innovation
Networking Break

Peer-to-Peer Meetings

Unlock Industry Insights—Tailored Strategy Discussions

CIO Leadership in Action — Building Healthy, Resilient
Organizations

From Support to Strategy — IT as a Business Driver
Networking Break

Leveraging Outcome-Driven Metrics for Strategic Impact

Closing Comments and Prize Drawing

Governing Body Reception



