Australia CHRO Executive Summit Evanta

a Gartner Company

15 June 2022

18:30 - 21:00 Governing Body Welcome Reception

16 June 2022

08:00 - 09:00 Registration & Breakfast

09:00 - 09:45 Why CHROs Make Great CEOs?

09:45 - 10:00 Break

10:00 - 10:45 Origami: Future of Work Getting Started

10:00 - 10:45 How Managers can Impact Learning Culture — For Better or for
Worse

10:00 - 10:45 How to Advance a Culture of Belonging in Uncertain Times

10:00 - 10:45 Increase Engagement and Retention by Creating High Impact

Leaders



10:45 - 11:30

10:55 - 11:20

11:30 - 12:15

11:30 - 12:15

11:30 - 12:15

11:30 - 12:15

12:15-12:25

12:15-13:30

12:50 - 13:15

12:50 - 13:30

Networking Break
Peer-to-Peer Meetings

Drive Efficiency and Efficacy of HR Technology Investments

Change Starts at The Top: How Leaders Can Foster a Truly
Inclusive Culture

Meeting the Needs of the New-Age Workforce

Technology and its Impact on the Workforce of the Future

Break
Lunch Service
Peer-to-Peer Meetings

Break



13:30 - 14:05

14:05 - 14:20

14:20 - 15:05

14:20 - 15:05

14:20 - 15:05

14:20 - 15:05

15:05 - 15:35

15:35 - 16:20

15:35 - 16:20

The Great Reshuffle and Taking a Skills-First Approach

Break

Going Green: Creating Sustainability in the Workplace

How to Embrace Engagement When Raising Wages Isn't
Enough to Attract and Retain Top Talent

Human-Centric Technology — An Asset or an Impediment?

Designing the Ultimate Employee Experience in a New Era of
Work

Networking Break

Leveraging Innovation to Drive Internal Mobility

Building a More Agile and Strategic HR Function



15:35 - 16:20 How Mental Health Awareness Can Help Shape a Better

Workplace

15:35 - 16:20 Beyond the Data — Redesigning HR Strategies With Human
Analytics

16:20 - 16:35 Break

16:35-17:10 Leadership Now - Why we Need Everyone at all Levels of a

Business to Think Like Leaders

17:10 - 17:40 Closing Reception



